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POLICY STATEMENT

1.

D':. .|.
Parent; - (fromv Section, 576 of the Education Act 1996) includes all. natural, parents (whether they are married, or
not), aruy persony who- has parental, responsibility for a child or young person, and, any person who has care of a child,
o&goung;pam(h&%w&ﬂmandlook&a}t@ﬂw@d’%).
Compulsory school age - A child s of compulsony school age fromv the tenm commencing onv or after their fifth
birthday until the last Friday of June inv the school year that they reachs sixteery and applies to the parents of all
Absence - arvival ab school after the register has closed, or not attending school for any reasoru
Authorised, absence - An absence from school that: only the Head teacher can authonise where parents hame
explained thab their child is' unable to attend, school for arv agreed, and/or exceptional reasony for example:
e Their child is too unwell to- attend; and, the school, has granted, leane.

learre:
®  Religious or cultural, obserrances for which the school has granted, leare:
* A family emergency.
Unauthorised, absence - Any absence thab is not agreed and/or where the reason givers is not: exceptional; ands
whichs carv carny the risk of prosecutions under Sectiory bl or bb-le(IA) of the Educations Act 1996, for example:
Absences which have neaer beer properly explained.
Arrimals ab school after the register has closed.
Day trips and, holidays irnv termi-time whichs hase nots been agreed:
Persistent; absenteeism - Missing 10% or more of schooling across the year for any reason.  This means that
persistent; absence s equal, to- 38 sessions (19 days) absence from, school iy any one academic year.

Inbroduction

Sectiory 7 of the Education, Act, 1996 (legislatiorugosuk) states thati

suitable: -

(a) to- age, ability, and, aptitude and

by regular attendance atr as school or by education otherwise thar at as schools

DFE guidance Working together to improve school attendance aimed aby schools and, local, authorities (LA) provides
clear exidence linking regular attendance at school to- improsements inv o childs attainment; wellbeing, and wider life
chances as well as reducing their exposure to- harme like crime or wiolence (see p/ footnotes as linked abowe).

e Build o firm and secure knowledge and, understanding across all curniculum subjects.

1
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Ensure they consistently meet and, build upor expectations for their age or demelopmentals stage.
Hanve access to a wider range of opportunities wher they leave schools

This school understands that: improving attendance s everyone's business; that: barriers to- accessing education are

and complexs both, within and, beyond, the school gates: and, that theyy are ofter specific to- individual, pupils and,

families.
together to- put the right support inv place.  This Policy seeks to- explain how, and, v has due regard, for relemant,

The Education Act 1996
The Education Act 2002

The Equality Act 2010 and, the Humary Rights Act 1998 (HRA) which sets out the fundamental, right: and, freedoms
that, emveryone is entitled, to; and, the UN Conwention on the nights of the child,

The Education (Pupil Registration) (England) Regulations 2006 (As amended)

Statutory guidance Keeping children safe i education

Non- statutory guidance Behariour inv schools: adwvice for Head teachers and school staff
Norv statutory guidance Supporting pupils with, medical, conditions ab school

This Policy and, procedures should be read; alongside: other school, Policies and, procedures as followws

Child, Protection Policy ands associated Policies' and, procedures
Behﬂm'wunpoﬁoézand/ppocedum

Supporting Pupils withs Medical, Conditions Policy and, procedures
Single: Equality Scheme/Objectires

Special, Educational, Needs Policy/Information Report
Admissions Arrangements

First Day Calling procedures

Missing Child, procedures (whilst irv the care of the school)
Complaints procedure

Code of Conduct for Staff and, other Adults

Aims

By writing and, implementing this Policy and, the procedures that supports it, we aimy to:

Achiene arv dttendance for all pupils; that s irv line with the: National: Average apart froms those with, chronic
healths issues.

Create arv ethos inv which, good, attendance and, punctuality are recogniseds as the norm and, seer to- be valied,
by the school

ab emery stage of o child's education

absence.


https://www.legislation.gov.uk/ukpga/1996/56/part/VI/chapter/II
http://www.legislation.gov.uk/ukpga/2002/32/part/3/chapter/3
https://www.legislation.gov.uk/ukpga/2010/15/contents
https://www.equalityhumanrights.com/en/human-rights/what-are-human-rights
https://www.unicef.org.uk/wp-content/uploads/2019/10/UNCRC_summary-1_1.pdf
https://www.legislation.gov.uk/uksi/2006/1751/contents/made
https://www.gov.uk/government/publications/parental-responsibility-measures-for-behaviour-and-attendance
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/government/publications/behaviour-in-schools--2
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1073616/Working_together_to_improve_school_attendance.pdf
https://www.gov.uk/government/publications/supporting-pupils-at-school-with-medical-conditions--3
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e Promote a positive ands welcoming atmosphere in, which, pupils feel safe, secure, and, valued; and, encourage v
pupils o sense of their owny responsibility,.

e [Establish a pattern of monitoning attendance and, ensure consistency i recognising achiesement; and, dealing
with, difficulties:

e Recognise the key role of all staff: but especially class teachers, inv promoting good, attendance.
through norv-attendance or lateness.

Communication and Reamieme

and, maintaining trust and: our schools culture. It helps make expectations transparent; to- all, pupils; parents; and,
staff. and provides reassurance thal, expectations on attendance, and responses to issues are consistent, fair
We will, provide o copy of the Attendance Policy and, procedures to- o family, when their child becomes o pupil, ab
our school; and, we willy remind, parents about v annually ab the beginning of the school year and, wheneser i is
updated: We also publish our current; Attendance Policy onv our website.

As the barriers to- attendance can enolve quickly, weMlemmd/upduieounAtbendaanolwa/and;pmcedw\e&
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PROCEDURES
Roles and Re/sponabAlAhe&

EXPECT

Aspire to high standards of attendance from all pupils and parents and build a culture where
all can, and want to, be in school and ready to learn by prioritising attendance improvement
across the school.

MONITOR

Rigorously use attendance data to identify patterns of poor attendance (at individual and
cohort level) as soon as possible so all parties can work together to resolve them before they
become entrenched.

) 2

LISTEN AND UNDERSTAND

When a pattern is spotted, discuss with pupils and parents to listen to understand barriers to
attendance and agree how all partners can work together to resolve them.

L 4

FACILITATE SUPPORT

Remove barriers in school and help pupils and parents to access the support they need to
overcome the barriers outside of school. This might include an early help or whole family plan
where absence is a symptom of wider issues.

) 4

FORMALISE SUPPORT

Where absence persists and voluntary support is not working or not being engaged with,
partners should work together to explain the consequences clearly and ensure support is
also in place to enable families to respond. Depending on the circumstances this may include
formalising support through a parenting contract or education supervision order.

¥

ENFORCE

Where all other avenues have been exhausted and support is not working or not being
engaged with, enforce attendance through statutory intervention or prosecution to protect the
pupil’s right to an education.

Anv effective whole school culture of highs attendance s underpinned, by clear expectations; procedures, and
responsibilities: To ensure all leaders, staff, volunteers, pupils, parents; and carers understand, these e; ons, we

Gomernors

Our Gowvernors are responsible for:

® Recognising the importance of school attendance and, promoting i across our schools ethos, Policies, and,
e Ensuring school leaders fulfill expectations and, statutory dubies.



1.2

13

14

1.5

Version No: 1
Last Review Date: September 2022

most.
Nominating as Governor responsible for the monitoring of attendance (see Policy front page).
handling complaints regarding this Policy as outlined, in our Complaints procedure.

Head teacher
Our Head, teacher is responsible for

The day~to-day implementation and, management, of the school Attendance Policy and procedures:
well, and, that it ts implemented, fairly and, consistently.
Making parents and, carers aware of the school Attendance Policy ands procedures by making them available onv

Senior Lead, responsible for attendance:
Our Senior Lead, onv attendance is responsible for:

reported to- the Head teacher half termly.
Contact and, work with, parents or carers regarding concerns about their child's attendance:
Arranging meetings with, parents or carers to- discuss support and, set targets for those experiencing attendance

Provide an accurdte records of the attendance of eachs pupil inv their class: Onv eachs occasion they must record,
exceptional circumstances. Details of codes to be used are provided af; Table | below-

expected to be absent for arv extended, periods of time.

Record, the reasons for absence given to- them on the appropriate record:
Rme@me(wwmwm@mdm@mFm
| 'and & ab the end, of this document) to the: Senior Lead, withs responsibilify for monitoring attendance.

Administratise staff

Recording pupils arriving late or learing early on o daily basis:
2
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with, the Senior Lead.

e Contacting any parenty who has nots told, us whiy their child is absenty or the first daiy of their absence.

e Using the Short Messaging Service (SMS) system to request the reason, for ans absence from, parents.

e [Ensuring that o satisfactory reasor for emery absence has beery established, for each, pupil by the end of eachs
week,

®  Making a judgment together withs the Senior Leads on attendance about: whether any absence s authonised, or
unauthorised:

LoooLAuﬂu)Nbg/Acoe/s&ond;Indm O(H:ioer\
Our LA provides us withy an Access and, Inclusion, Officer, whose job it is to:
° EWW@MWMWM

AU:endanwExped:ai‘Aon&
Whabtoe;xpectfr\ormsd\ool;
This school willi

®  Derelop and maintairy o whole schools culture that promotes the benefits of high attendance; attainment; and wider
wellbeing,

®  Hamve a clear school Attendance Policy whichs all leaders; staff, pupils, and, parents understand.
and have effective day to- day processes inv place to follow-up absence.
and understand the, importance of school as as place of safety and, support.

e Build strong relationships with foster carers; Sociall Workers: and, the Local, Authonity Virtual, Head teacher iy
relation to- looked-after children

. EWMW@W%MWWMMWWMWWWMM

. Supportpup&band;purent&bgwonkmgfogeﬂﬁentoaddm&amézw sddo&bmm&baﬁendanweg;buﬂgmgor\
harassment. For more information on this refer to- the School Behamiour Policy ands procedures:
therm access their full-time education

e Share information and, works collaboratirely, with other schools iy our area; our local authonity, and, other partrers
when absence is ab risk of becoming persistent or semere:  This includes referning, to- the Local, Authority Access
& Inclusiory Officer; any pupil whose attendance causes concerrv and, where parents or carers hane nob responded

e  Report attendance statistics to the DfE where required:

What school, expects from parents and carers
the Educatiory Ack 1996).  This cary be by regular attendance abs school or by educations otherwise (including the
3
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e Ensuring their child attends school, every day once enrolled unless there is @ genuine reason for absence.

e Ensuring their child is nob late for school

e Contacting school by telephone, irv persony by text; emails or writtery note before 8.4-Samy onv the first day of
absence and regularly, if it s ongoing.

®  Providing us with accurate and up to- date contact details (incliuding a minimum of & emergency contacts) and

e Telling o member of school staff about: something that may affect; their child's school, attendance

*  Awvoiding taking their child out of school, for non-urgent, matters.

Whabsdwobexpwbofrmmpupd&
This school expects thaty all, our pupils will:
AMMWWMWMIOO% school attendance. Ever\g/dug;countsi

Regbsi‘pai'iompr\ocedupe&

Pupils are registered, every morning and afteroon:  Registers will, be takeny punctually eachs day ab 8.4-5am and, at
lprm

The register closes at: 4.15amv and, |.30pm.

absence i authorised, or unauthonised, (see: Table | aby the end, of this document, for current; school, registration codes).
Registers are legal records and, we will, preserve enery entry inv the aftendance or admission register for 3 years from
the date of entry. It will only, emer be amended where the reasor for absence cannot be established ot the time it is

Absence Procedures and Intersention

Absence is oftery a symptom of wider issues o family s facing, and we are committed, to working withs our local,
Where thab ts not successfuls or ts not engaged with, the law protects pupils right: to- an educations and, provides o
exhausted, enforce i through prosecuting parents.  Attendance legal intervention carv only be used for pupils of
follovws.
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Formal Support

A formal parenting
contract agreed by the
pupil, parent, school,
and/or local authority.

Progressing to a legally
binding Education
Supervision Order in the
Family Court if there is
non-engagement and it
is deemed necessary.

Statutory Children's Social Care
Involvement

Where there are safeguarding
concerns and an Education
Supervision Order is not
appropriate or has not been
successful, the case should be
considered for s.17 or s.47
statutory social care involvement.

Attendance Prosecution

Where all other routes have failed
or are not deemed appropriate,
the case should be considered for
attendance prosecution in the
Magistrate's Court (or a Fixed
Penalty Notice for irregular
attendance).

there is' no- authonised absence agreed, for them (see: Definitions on pl), we will, take the, following action:

A

Implement; our Eirst Day, Calling, procedure to- find outs where the child i not irv school and, no- prior information
FoUowounEswlahomo&Iniﬁnvenhoumcedum(seeFlowohw\tJ abth@mdodﬂt}u&dowm@nb)wkmwpaﬁmw
of non-attendance s emerging,
RWWMWW%G&WWW&M&WMWMW
send, a letter home when we hanve identified, absences leading to- attendance below 46%.

Whenr termly, attendance monitoring identifies persistent; absentees (below 40%), we will send, o letter home
and, if there is' no- improvement; they will be: inwited, to- any Attendance Panel; Meeting withs the: Head, teacher and,
thaAttendaano«mmtodisws&am*auppontmeededx

Conduch the, Attendance: Panel Meeting and, deselop any appropriate action plany will be jointly agreed, and, may,
mMolA»eexter\naLpantner\agenm

Conduch as rexien after one half termy and, if there has beery no- improvement inv attendance; we will consully with,
our LA Access and Inclusions Officer to determine the next; course of actions  This may be an Early Help
Assessment;, a referral to- another agency, or an agreement, to- formally refer the: matter to- our Access & Inclusion

We will, keep: a/ detailed chronology of all, interventions and action taker to- improve attendance.

Atbendance Monitoﬂngzpr\ooedure&
To propenly, monitor and, manage attendance this school has irv place:

A First Day Calling protocol

Follow- up phone calls and, other methods of communicatior like SMS, emails app notifications et
AWWWWWWW&M

RAG (red, amber; or green) attendance letters issued ab the end, of emery term

Late Procedures
Lateness to school canv offect a child's wellbeing and, their educations by disrupting their routines and learning

5
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Late Arrinals

If o pupil arrives after 8:4-5am they are late for school

before going inv to class:

sigrv inv /" sign, out book

I&@mwwmwmmmmmwmwwmmwmm&ﬂdsmmdm

Persistent Lateness

Itwbobaexpedfdﬂwabwyxoommﬂg}@pupibwdbbelamafonmgmun@%m We are concerned wherv late

Wemmmwmmwmmemo}lmLm

process (see Flowchart & ab the end, of this' document) ab the Head, teacher's discretion as follows:

° @@W@Wmﬁaﬁ%b@m@b@%@@m@mmwwmmm
amailable for tackling it E@M%W@@MMWWWWWM%Wt&
them as soon as possible on the day of lateness e.g: our template slip, emaili SMS, or app notification.

° EWWWSWLMMWWMWWWWMQW

° @WWWHMWMW@MWmeWMWW

° EWMMM%WM%M%@WWWWHMWMWW

° @Wmmm&b@mwwquplmAmm(me&mlm
the end, of this document) whichy may include o referral to- the LA Access and, Inclusions Officer for the most
persistent; cases:

Medioal;ovdmtal/appomhnent&
Missing registration for o health-related; medicals dentaly therapy, hospital ete: appointment; is an authonised absence:
Adwmanced notice to- school i required to- gets our authorisations for these, absences. Parents or carers canvtells us abouts

Childrerv M'ussing/ Edumhmand;sdwoLrolel\ocedLm

Children, missing education are children of compulsory school age who are not registered, pupils at a school, and, are,
not, receiming suitable education otherwise thary ab a schooli  Childrery missing education are aby significant risk: of
underachieving, being wvictims of harmy exploitationy or radicalisationy ands becoming NEET (not i education

mm%w@%%a&m&m@@@%s%m&mmm

Updating the School, Roll

We must notify our local, authority when we are; about to- remoe: @ pupil name from our School, Admissions Register
under any of the IS grounds listed, irv the Children, Missing inv Education Regulations 2016 annex A.

6


https://www.gov.uk/government/publications/children-missing-education

8.2

8.3

Version No: 1
Last Review Date: September 2022

We must also notify, our local, authonity withiny S days of adding o pupils name to- our Admissions Register:

We must complete the, Pupils' Gains and, Losses Information Sheet/ and, send, it to- the local, authority at the end, of
eachs week i gains or losses occur v the school
@@Wmemmmwmmwmem@mﬁmﬂwCMa(Formand,
forward, it to- our LA Child, Missing Education (CME) officer as soor as possible (see sections 8.3 below).

We must enter pupils onv our Admission Register ab the beginning of the first daiy on which) we agreed, or were
notified; that the pupil will, attend, our school I}@pupxb}od&foaﬂ?end;omﬂw@agmeedonnohﬁeddﬂb@wew&
undertake reasonable enquiries to establish the pupils whereahouts and, consider notifying our Local, Authonity abouts
a potential, child, missing education ab the earliest, opportunityy.
Whabhappen&whmwsd\oobﬂ\mk&@d\ild;i&mmsmg,edumhm

This school understands that we hare o dutiy of care to ensure we hanve conducted ‘reasonable enquires’ to- locate o
duldmm&ng/edxmhombefomlbwnepor&dtoﬂwLowauﬂnoNhyCMEo&ﬁm

Where o pupil leaves without: adsance notice o their destination is unknown, we willi

®  Check possible whereahouts with staff.

e Contact parents using their last know telephone number; email address, app accounts or other reasonable route.
o Contact aruy other emergency contacts held for the pupil

o Make a home wisit to- the last knowsry address:

e Check with neighbours and, any knows friends:

e Contact anuy agencies known to be iraolved:

o Ifthe pupil is statemented or has SEND check withs SEND services:.

. I&WWLWW@W%SMLSWWMMWWWWWW%&
. A%WW&MMMM%MWW%WW&W@

®  Check any social media sites e.g. Facehook:

If the pupil's whereabouts is stills not known, the school wills complete as CMEL. This will enable the LA to make
The pupil should remainy on our schools roll, for &0 school, days and, their absence should be recorded:

We will, contact the CME officer to- agree the date that the pupils shoulds be remoned, froms our school roll, before, we,
actually remose the pupll from our rolls - Onv this date; the CME officer will, forward, oo CMEQ form to- us. We will,
date.

These procedures apply to-all schools where the Local, Authority s the admissions authority

This school understands and wills comply, with, the: Schools Admission, Code when dealing with, anv application for o
child who- t& not a; UK National: We cannot refuse a school place simpliy because of doubts about o childs immigration
stabus; neither carny we check the immigration or nationality status of foreign national children as o pre~condition for
admission.  In addition we must not ask to see passports or other immigration information as o condition of admissior
With the, exception of childrery who- are: Irishy nationals; we mush not actively recruis foreign national, children who
Any, EEA or Swiss national who arived, invthe: UK by 31 December 2020 was eligible to- apply to- the EU Settlement,
Scheme by 30 June A0&, to- continue to- be able to- live, work and, study iy the, UK if their application was successful
the 30 June 20! deadline.

If they are nob eligible to- apply to the EU Settlement; Scheme, EEA and, Swiss national, children entering the UK after
the end of A0RA0 will, be treated the same as other foreign nationals:  This means they will not hare the right to
enter the country to access as state~funded: school, unless they fall withiny the categories of childreny who- cary enter
the: UK and, attend o school (see following sections).



https://www.gov.uk/government/publications/school-admissions-code--2
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Those EEA and Swiss citizens already lving v the UK have o nighty to continue to- attend o state~funded or
independent school inv England. - State~funded, schools must not; ask them to- prose their right to- lise: trv the, UK before
offering them o place.

Childrery aged, under 18 cary enter the UK and, attend, as schools

® as o dependant of a foreign national parent; who has seftled status irv the UK;

® as a dependant of their parent(s) who are inv the UK on o Work uisa, or Student wisai

® as part of a family entering and residing inv the UK under the immigration route for Hong Kong, British, National,
(Overseas) (BNO) and, their dependents;

® as part of a family entering and, residing irv the: UK under the Ukraine Sponsorship Scheme or Ukraine Family
Scheme;

® as part of afamily entering and, residing inv the UK under:
- the Afghan Citizens Resettlement Scheme;
the, Afghar Relocations and, Assistance Policy;
the Afghanistar Locally Emplog;ed, Sbo&ﬁ Ex-Gratias Scheme.
All these categories of childrery carv study ab s state~funded, or independent; school, once inv the, UK. Dependent, childrer
who do not arive v the UK ab the same time as their parents would, need to- apply for a wisar separately as a
dependent, child:

Leaves of absence during term time

carers must apply to school for a/ leave of absence.
The Department, for Educations allows o Head, teacher the discretion to- consider authonising as leare of absence irv
berm,hmeonl%w exoephmul/qpcumstance& Th@g»donotdmdgdfgnﬁﬂ'\w}onschool& bub we are required to

context; behind, the request:

Parents and, carers musty complete o/ Leare of Absence’ form outlining in waiting the exceptional circumstances for
for o decision ab least & weeks before the finst day of learme requested, (except for o berearement; o other serious
family emergency). The Head teacher may irwite yow to- attends a meeting to discuss your request:

We define exceptional; circumstances as anv event or problem which, a parent; o carer cannot control, or did oty

expect.

No- holidays taken during term time will: be; authorised, unless an exceptional, circumstance also- applies.

Valid reasons for applying exceptional, circumstances and allowing arv authorised, absence may include:

e Being too urwvell or infectious to be inv schooly medical, or dental: appointments, or an absence from school
recommended by a health, professional, as part of o parent, or child's rehabilitation froms physical or mentals Ul
health or irgury

®  The school site; or part of it is closeds due to- an unamoidable cause when it should be open

o TWWWWMWQMMWWWWMMWWSWWWWW
walking distance (& miles' measured by the nearest amailable safe route for o child ageds 7 and, under and, 3

® A local or national: emergency has resulted i widespread: disruption to- tramels or daily activities whichs has

®  Service personnel close to the family retuming fromv as tour of dutiy abroads where it s envidenced, the individual
®  Religious ohservance - where the day is exclusively seb apart for religious obserance by the religious body to
confirm whether the day ts set, apart,

e Traveller pupils tramelling for occupational, purposes - this covers Romas Englishs and, Welsh, Gypsies, Irishy and,
Scottishy Tramellers, Showmeny (fairground people) and, Circus people, Bargees (occupational, boats dwellers) and,
Newe Tramellers.  Absence may be authonised only when o Trameller family & known to be tramelling for

8
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occupational: purposes and: has agreed, this withs the: school, but i is' not knowny whether the pupil is attending,
e Berearement or unexpected and, serous personal or family problems.
e To attend the wedding of a persor close to-the family - up to- | day
exceptional
If o request meets the exceptional, circumstances criterias but falls withiry the following times, the: Head, teacher must

® Year Six transition days;

o Year Sux SAT's week;

® Year Two - SAT's week (week to be decided by school);

®  Any designated teacher assessment; period (decided, by school and notified i adaance);

If a leamve of absence is granted; i is for the Head, teacher to- determine the lengths of time the pupil carv be: avway,
fromy school, and, they may not authorise the whole period, requested:  If a pupil does not return to- school, onv the day
Al unauthorised, absences; including holidays thaty hamve not: beery sanchioned by the: Head, teacher, are cumulative
of their childrerv at: school carv be issued with, o Fuxed, Penalty Notice under Section bbb of the Education Act 1996.
The amount ts £60 (per parent; per child) if paid withirv &1 days and, £120 (per parent; per child) if paid, bebweer dl
and A8 days. Failure to pay a Penally Notice will resulls inv prosecution, except inv limited, circumstances.

Incentinves and remwards

Pupils will, be: made aware of the importance of maintaining their attendance ab the, highest; possible level and we

will, positinvely encourage and, celebrate good: and, improsing school attendance as followws
percentages weekly with classes, celebrating the range of achievements such as |00% attendance, most improved

e We publish, information aboub the importance of good, school attendance and how- we celebrate i o the school
website and, i regular newsletters
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Table I: DFE School, Attendance Codes

Code | Definition Scenario
/ Presents (am) Pupll is present; ab morning registration
\ Present (pm) Pupil is present; aby afternoony registration
L Late arrinal Pupil arrises late before register has closed,
B Off-site: educational actinity Pupll s ab v supervised, off-site educational activity approsed by school
D Dual, registered, Pupil is aftending as session alby another setting where they are also registered,
J Intervieme Pupil has any interien with, o prospective employer/educational establishment,
P Sporting actinvitiy Pupll is participating v o superiseds sporting achivmiy approved, by school
\% Educational, trip or visit Pupil is orv arv educational visit/trip organised; or approsed; by school
W Work experience Pupil is' ornv o weork experience placement
Authonised, of
C m g by Pupil has been, granted o leare of absence due to exceptional, cincumstances
E Excluded, PupiLha&bwvexdudedbubmoﬁﬂﬂahwp:wi&omha&bw»mad@
H Authonised holiday Pupil has been allowed, to- go- on holiday due to exceptional circumstances
I TUness School, has beer notified that: a pupil will, bes absent; due to- ilness
M Medical/dental appointment Pupll ts at o medical or dental, appointment,
R Religious observance Pupll i taking part inv v daiy of religious observance
S Study leare Year |1 pupll t& orv study leare during their  public examinations
T Gypsy: Romar ands Traweller | o ) o o Traveller community ie travelling: s agreed with school
U |I . l
_ _ PupiL‘L&on/a/hdeW thabwa&notappxwed/bgschool/onmexoes&qjﬁthﬁj
G Unauthonised, holiday, neriods authorised by the school,
Pupil is absent, for an unknows reasor (this code should, be: amended, wher the,
N Reasomrwtpx\ow’dﬂd/ reasory emer\ges,or\hepJaﬁed/vwﬂmoodeOL}noneasom}or\ absence has been
prosided after as reasonable amount, of time)
0] Unauthorised, absence Schoobl&notsaﬁs}@dw&ﬂvmm}onpup&ﬂ&abwm
U Arrimals after registration Pupil arrised, oty school, after the register closed,
X Nobt required to be irv school Pupil of non-compulsony school, age is nob required, to attend,
y Unable to dttend due to | School site is closed; there is disruption to tranvel as o results of o local/national
exceptional circumstances emergency, or pupll is irv custody,
Whole or partial school, closure due to- half-term/banks holiday/INSET day/use
# Planned, school, closure, s o ool _
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Flowchart |: Attendance Escalation oaC Intersentionn - ABSENCES

Attendance i monitored termly and, iy some cases half termly.  Issues withs aftendance carv antse at any, time so- action orv
concerns carv take place ab anuy time in the, school year but may, falls inv line withy monitoring,

LOWe(‘ Green:

96 - 99.9%

% Attendance Leamel of Intervention Responsibility
100% No attendance concerns. The School Lead onv
these actions

|

*  Analyse the end of term monitoring
o RAG Attendance Letters to be sent; home termly.

Attendance concerns.

o First day response to be actioned:

®  Speak to the indinidual irv school

® Rewards to be ginen as per the current; school, strategy,

*  Analyse the end of term monitoring.

e RAG Attendance Letters to be sent home termly, abouts the impach of
poor attendance (Upper or Lower Amber as appropriate).

® Parents to be irwited to- come to- school woluntarily to- learr about: Early,

The School Lead orv
these actions

Below 90 %

Significant altendance concerns:

e Analyse the end of term monitoring
e RAG Attendance Letters to be sent; home with o warming that further

At the end, of the half tenm monitoring period:

e Ifthere is improsvement; communicate and celebrate appropriately and,

o If there s no improvement, corwene an Attendance Panel Meeting
(withs the: Head, teacher and, o Gosernor present) to- enable the school
and, parents to- agree: and: write: down o parent/pupil/school, contract
and, actiory plany to- improwve as child's attendance e.g. TAF, Early Help /
Plarv of Supports Plary to- monitor for a further half term and agree o
decisions made inv o parents absence i they, fail to- attend).

o Inﬁthmwunpxwemenbwwmmwat&and/cdebxut&appxwwwgond;
LA Access and: Inclusions Officer withs evidence~ this may lead to
prosecution

School Lead,

School
Oagﬁtper\

Lead/LA

School
anwer\

Lead/LA
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Flowchart &: Attendance Escalation oaC Intersentionn - LATENESS

Lateness s monitored on o weekly basis' ands sometimes more oftery and the following action triggers are irv place.

% Attendance Leamel of Intervention Responsibility

No- lateness No lateness concerns.
*  Analyse the end of term monitoring. The School Lead: onv
e Celebrate punchuality. these actions
Lateness concerns.

® Lateness is to be challenged by the member of staff admitting the late The School Lead on
them why, their child is late.

e Offer adwrice or support to parents if necessary

®  Record it irv the schools late systermu

® Send o lateness waming letter to parents outlining concerns and,

Significant lateness concerns.

e Regularly monitor the need to- issue lateness letters. School Lead,

° I%uewmﬂﬂwwommg&([aten@s&[eﬁ:en&)oboubcomabfh@Head;
3 or b late arrimals teacher's discretion

v @ week Ab the end, of monitoring;

o Ifthere is improvement in punchuality, continue monitoring, éﬁﬁi Lead/LA

o If there is no improvement; in punchuality corwene a; Lateness Panel
Meeting, (withs the Head teacher and, a Governor present) to enable the
school and, parents to agree: and, wite: downy a parent/pupil/school
contract and, action plan to- improve o child's punctuality.

o If lateness contirues, escalate the lateness to considerdtion as
unauthorised, ahsence and mowe over to the attendance escalation

FN‘OC&dUI‘&




