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1. Vision & Goals
· Vision: Create a sustainable, low-carbon learning environment that models climate responsibility for pupils and the community.
· Core Goals (by 2028):
1. Reduce school energy use by 10%.
2. Cut waste going to landfill by 50%.
3. Increase biodiversity in school grounds by 30%.
4. Integrate climate education into all year groups.

2. Priority Areas & Actions
A. Energy & Buildings
· Conduct an energy audit with support from your local council.
· Replace all lighting with LED bulbs when possible.
· Install smart meters and display energy use in a visible “Eco Board” for pupils.
· Create a switch-off campaign – pupils as “Energy Monitors” in each class.
· Investigate funding for solar panels on the Eco House Roof.
B. Waste & Resources
· Introduce recycling stations (paper, card, plastic, tins) in the hall
· Start a composting scheme for food and garden waste.
· Set up a “Rehome Station” for unwanted books, uniforms, and supplies.
C. Travel & Transport
· Launch a Walk, Cycle, or Scoot to School Week each term.
D. Food & Catering
· Grow herbs, fruit, and vegetables in a school garden with pupil involvement.
E. Grounds & Biodiversity
· Create wildflower areas to support pollinators.
· Install bird boxes, bug hotels, and hedgehog houses around the school field.
· Plant native trees (apply to The Woodland Trust for free saplings).
F. Curriculum & Engagement
· Hold an annual Climate Action Week with themed lessons, workshops, and guest speakers.

3. Monitoring & Review
· Eco-Committee (staff + pupils) meets half termly.
· [bookmark: _GoBack]Track energy, water, and waste data termly.
· Publish progress in newsletters and the school website.
· Review and update plan annually.

5. Funding & Resources
· Potential funding sources:
· Salix Energy Efficiency Fund
· The Woodland Trust Free Trees
· Tesco Community Grants
· Local council climate funds
· Partnerships: Local wildlife groups, recycling companies, parent volunteers.
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